
 

 

Our assessment marking process 

As an Awarding Body, we’re responsible for issuing accurate results and getting them right first time, so we take the quality of 
marking very seriously.  
 
We have two approaches to marking our assessments, and this is decided at task level. Either, a task is entirely computer marked or it’s marked by teams of examiners who 
are recruited and trained by us. If an assessment includes computer marked tasks only, results will be issued immediately. However, if an assessment includes any human 
marked tasks, it will take six weeks to issue the result. We often get asked ‘why does it take so long to issue the result?’, so we thought we’d break the whole process down 
for you to illustrate what exactly goes on before, during and after the marking window. 
 
  

 

 

Application 
Examiner applicants must be qualified at Professional 
level (level 4) and above. Examiners are able to mark 
across unit and qualification levels.  

Assessment of previous performance 
If an examiner has worked with us before, we check 
their previous performance to ensure that it was 
satisfactory.   

Mentoring 
The Chief Examiner (CE) for an assessment will be in 
contact with all examiners marking that assessment 
and will act as a mentor.   

Recruitment 
All potential examiners have access to information on 
our approach to marking, and are given a suitable 
marking exercise which they must pass before they 
can enter our marking pool and be issued a contract.  

Qualification marking 
All examiners will mark a minimum of ten scripts so 
we can check they’re marking accurately. If they 
aren’t, they’re given feedback by the CE to ensure 
they understand how to mark consistently, before 
being able to mark again.   

Quality review 
A sample of all examiners’ marked scripts will be marked by 
the CE each week for consistency checks. If there are any 
issues with individual examiners they’ll be stopped from 
marking. Feedback will be provided and previously marked 
scripts will be reviewed. After a successful second sample 
the marker can then resume marking.   

Final mark scheme 
This is produced by the CE, after standardisation, 
following feedback and reviewing live student scripts.    

Standardisation 
All examiners are trained during face to face sessions 
on how to apply the mark scheme. This ensures 
they’re all marking consistently with each other.     

Pre-standardisation 
The CE marks the first 100 scripts for an assessment, 
adjusting the mark scheme if needed, and selects a 
sample of scripts for standardisation.      

Results issued 

Mark review 
The Assessment Operations team run checks to make sure 
everything is working as it should, and that all computer 
marked items are given the correct mark.     

Performance of examiners 
All examiners have their performance monitored and 
managed throughout the assessment marking window. This 
helps us to decide whether examiners continue to mark that 
particular assessment in future.  

Enquiries about results (EAR) 
We review all EAR requests and if a mark is changed, we 
investigate why. The findings may lead us to review marks 
awarded to other student scripts allocated to the same 
examiner 

Examiner recruitment Quality assurance Examiner standardisation 

Marking 

Assessment 

AAT is a registered charity. No. 1050724 




